Club Health Assessment for District 3231A1 through January 2020

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reegl;ted Report *** | Balance Year
Number of times| If below If net loss If noreport When Number Notes the If no report
on status quo 15 is greater in3 more than  of officers that in 12
within last members than 20% months  one year repeat do not have months
two years appears appears appears in appears in terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
135364 Mumbai Apollo 08/01/2018 Active 4 0 0 0 0.00% 20 3 gg,M,VP,MC 3
138222 Mumbai Flamingo 05/10/2019 | Cancelled(8*) 0 0 23 23  -100.00% 0 1 1 None 5 90+ Days
135365 Mumbai Golden Star 08/02/2018 Active(1) 5 0 0 0 0.00% 20 2 M,MC,SC 3
138683 Mumbai Kings Circle Lioness  06/20/2019 Active 21 0 0 0 0.00% 0 1 2 mc 0
134071 Mumbai Millennials 03/21/2018 Active 36 5 3 2 588% 45 1 0 1
135366 Mumbai Nanachowk West 08/01/2018 Active 15 0 0 0 0.00% 20 3 2 M,VP.MC,SC 3
138548 Mumbai New Marine Drive  06/12/2019 Active 20 0 0 0  0.00% 0 2 2 MMC.SC N/R
138284 Mumbai Phoenix Crystals 05/21/2019 | Cancelled(8*) 0 0 12 -12  -100.00% 0 1 1 None 6 90+ Days
135367 Mumbai Sea View 08/01/2018 Active 4 0 0 0 0.00% 20 3 2 gg,M,VP,MC 3
134235 Mumbai Sukh Sagar 03/26/2018 Active 6 0 0 0 0.00% 6 3 3 M,VP,MC,SC 3
135368 Mumbai Uptown Stars 08/01/2018 Active 3 0 0 0 0.00% 14 3 2 gg,M,VP,MC 4
135369 Mumbai Worli Sea Face 08/01/2018 Active 4 0 0 0 0.00% 20 2 2 T.M,VP,MC,SC 3
Clubs more than two years old
50205 BOMBAY ADARSH NAGAR 02/15/1990 Active 17 0 0 0 0.00% 15 2 4 N $,T.M,vP,MC 3
42020 BOMBAY BABULNATH 11/16/1982 Active 45 0 2 -2 -4.26% 50 4 0 N 0
54707 BOMBAY BALLARD ESTATE  06/28/1993 Active 22 0 2 2 -8.33% 25 5 0 2 N MMC,SC 2
26127 BOMBAY BOMBAY CENTRAL 11/05/1973 Active 21 0 0 0 0.00% 22 0 2 N T.mMC 1
44124 BOMBAY BORIBUNDER 06/28/1984 Active(1) 6 0 5 -5 -4545% 15 3 1 2 N TMC.SC 3
33474 BOMBAY CHUNABHATTI 03/14/1977 Active 23 0 5 -5 -17.86% 28 12 2 N T,VP,MC,SC 0
41242 BOMBAY CHURCHGATE 04/12/1982 Active 112 4 8 4 -3.45% 120 3 0 R M.VP.MC 5 $24.71
Exc Award (,06/30/18)
29684 BOMBAY CUFFE PARADE  07/15/1974 Active 57 0 1 -1 172% 65 10 2 2 N vP 1 $49.99
Exc Award (,06/30/16,06/30/18)
32399 BOMBAY DADAR 06/15/1976 Active 8 0 0 0 0.00% 14 7 N ST.MVP,SC 12
42609 BOMBAY DHOBI TALAO 04/04/1983 Active 5 1 0 1 25.00% 14 0 2 N SMVPMCSC o4,
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26131 BOMBAY EAST BOMBAY 11/11/1957 Active 48 2 3 -1 -2.04% 50 3 0 N 1
Exc Award (,06/30/17,06/30/18)
57008 BOMBAY GARDEN VIEW 05/31/1995 Active 16 0 13 13 -44.83% 26 3 0 N sC 1
53571 BOMBAY GATEWAY 08/03/1992 Active 40 3 0 3 8.11% 38 0 N P.sC 3 $100.00
53833 BOMBAY GEMS 1171711992 | - Cancelled(6*) 0 0 4 -4 -100.00% 16 13 1 1 None N 24+
40475 BOMBAY GIRGAUM 10/05/1981 Active 29 0 0 0 0.00% 29 1 N 2
42891 BOMBAY HARBOUR 06/27/1983 Active 27 0 0 0 0.00% 27 0 N M,MC,SC 0
26123 BOMBAY HOST 02/03/1956 Active 47 5 2 3 6.82% 46 25 0 N 1 $1151.36
52034 BOMBAY J J CRESCENT 09/27/1991 Active 82 1 0 1 123% 76 1 N T 1
28214 BOMBAY KHETWADI 03/26/1974 Active 30 1 5 4 -11.76% 38 9 0 N VP.SC 6 $1000.00
52581 BOMBAY KINGS CIRCLE 02/26/1992 Active 40 0 0 0 0.00% 40 0 N M.MC,SC 24+
29688 BOMBAY MAHALAXMI 07/15/1974 | Cancelled(6*) 0 0 1 -11 -100.00% 11 28 5 2 None N/R
57144 BOMBAY MAHANAGAR 06/28/1995 Active 45 0 5 5 -10.00% 47 6 1 N STVP 3
26137 BOMBAY MAHIM 11/28/1968 Active 46 0 5 5  -980% 43 10 1 N MC,SC 0
29689 BOMBAY MANDVI EAST 07/15/1974 Active 119 1 9 8 6.30% 121 17 0 N S,M,MC,SC 0
30668 BOMBAY MARINE DRIVE 04/30/1975 Active(1) 10 10 0 10  100.00% 0 6 N S,TM,SC 21
50873 BOMBAY NANA CHOWK 07/24/1990 Active 9 0 69 69  -88.46% 78 8 0 R M,MC 12
54499 BOMBAY PANCHRATNA 05/24/1993 Active 67 3 1 2 3.08% 68 1 2 2 N 3
Exc Award (,06/30/18)
32044 BOMBAY PAREL 04/05/1976 Active 23 0 1 -1 417% 22 29 0 2 N M.MC 2
Exc Award (,06/30/18)
26142 BOMBAY PRARTHANA 12/26/1973 Active 24 0 0 0 0.00% 21 0 N M,VP,SC 3
SAMAJ
Exc Award (,06/30/16,06/30/17,06/30/18,06/3(
44780 BOMBAY PYDHONIE 03/07/1985 Active(1) 12 0 2 2 1429% 14 8 0 N M,VP,MC,SC 4
53669 BOMBAY QUEENSWAY 09/09/1992 Active 25 0 0 0 0.00% 27 2 N 3
55797 BOMBAY ROYAL DIAMOND  06/06/1994 Active(1) 9 0 0 0 0.00% 9 3 N M,VP,MC,SC o4+
26145 BOMBAY SHIVAJI PARK 03/14/1964 Active 46 1 1 0 0.00% 51 14 0 N T,VP,MC,SC 0
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26146 BOMBAY SION 10/15/1963 Active 114 4 0 4 3.64% 124 1 N 1 $1017.30
Exc Award (,06/30/18)
55773 BOMBAY SOUTH HILL 05/31/1994 Active 31 0 0 0 0.00% 33 2 N VP 2
56054 BOMBAY SOUTHERN 08/17/1994 Active 9 0 0 0 0.00% 9 3 N STMMCSC oy,
HEIGHTS
26148 BOMBAY WADALA 06/08/1968 Active 15 0 0 0 0.00% 25 0 3 N MMC,SC 24
26152 BOMBAY WALKESHWAR 02/08/1972 Active 45 1 6 -5  -10.00% 53 7 0 N me 7
26147 BOMBAY WORLI 02/18/1964 Cancelled(6%) 0 0 15 -15 -100.00% 15 16 0 None 24+
34140 BYCULLA 06/24/1977 Active 74 2 1 1 137% 71 1 0 N 0 $100.00
Exc Award (,06/30/16)
103639 MUMBAI ADARSH FAMILY ~ 09/16/2008 Active 8 0 1 4 -11.11% 8 11 4 VvP.MC 24+
26166 MUMBAI CITY CENTER 10/26/1971 Active 48 0 5 5  -943% 51 1 0 N TMVPMCSC
67174 MUMBAI GALAXY 01/14/2003 Active 7 1 0 1 16.67% 6 0 TMC,sC 3
125418 Mumbai Kutch 08/12/2015 Active 16 1 0 1 6.67% 19 0 12
132034 Mumbai Midtown 07/09/2017 Active 21 0 0 0 0.00% 18 0 0
59006 MUMBAI NARIMAN POINT  01/10/1997 Active 16 0 0 0 0.00% 16 0 2 S.T.M,MC.SC 24+
61143 MUMBAI SEVA-NIKETAN 09/22/1998 Active(2) 15 0 0 0 0.00% 9 2 M 24
67473 MUMBAI SHANTI DOOT 03/13/2003 Active 19 2 0 2 11.76% 17 5 T.VP.MC,SC 17
59951 MUMBAI SUNRISE 09/08/1997 Active 18 1 2 1 -5.26% 10 9 0 T.sc 2
33607 PRABHADEVI 03/30/1977 Active 18 1 0 1 588% 17 1 N 13

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
43420 BOMBAY FORJETT HILL 01/16/1984 Cancelled(8*) 12/31/2018
44125 BOMBAY MALABAR HILL 06/20/1984 Cancelled(6) 01/31/2019
66557 MUMBAI KALAGODA 08/28/2002 Cancelled(6) 07/30/2018
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Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
57 0 5 -5 1,702 50 222 -172 -9.18% 1,932 30 46% 18% 0% 0% 0 0% 5 43 65 40%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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